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ARTICLE I

 THE NAME OF THE ORGANIZATION:  

                                            Delaware Valley Negotiators Association.   

ARTICLE II

 TERM OF THE ORGANIZATION:   

                                            The term of this Association shall be perpetual.   

ARTICLE III

 PURPOSE OF THE ORGANIZATION:



 The purpose of the Association shall be to promote and create training

    


programs, and a forum for the free exchange of ideas for and among those

     

individuals who have been given the awesome responsibility by their
     



respective departments to engage in hostage/crisis negotiations.




To create an environment conducive to the promotion, creation, and 




maintenance of professionalism among hostage/crisis negotiators.



To foster and promote the concept of “crisis resolution through negotiation.”
ARTICLE IV.                       MEMBERS OF THE ASSOCIATION:  
                                            Section 1.            Membership:  
i.
Membership in this Association shall be open to sworn federal, state, 
municipal, and local law enforcement officers, educators, mental health 
professionals, and others who are dedicated to the concept of “crisis 
resolution though negotiation.”      

ii.
Active and retired sworn federal, state, municipal and local law 
enforcement officers and other members of the criminal justice 
profession who are dedicated to the concept of “ crisis resolution 
though negotiation.”  
iii.
There will be no honorary or other types of membership except active 
membership.  
iv.
There shall be a designation of “life time member” for those funding 
members who pay the lump sum of $ 100.00 on the date of the 
adoption of this Constitution.  This designation is in recognition of the 
commitment of those founders of the Association and is offered one 
time only.  This life time membership shall be valid for the life time of 
those members without payment of further dues.  
v.
A member shall be considered active upon payment of dues by the last 
Friday of each January and upon payment of dues be entitled to all of 
the rights and privileges of membership as defined in the Constitution 
and Bylaws, as well as, those which are set forth by the Executive 
Committee and Board of Directors.      
Section 2.            DUES:           
i. The dues of the Association shall be established by the Executive Board based upon a two-thirds majority of all voting members of the Board. 
ii. The dues established upon adoption of this Constitution shall be $20.00 per annum. 
iii. Dues shall be payable to the Association and collected by the Treasurer whose full duties are described hereinafter.     
ARTICLE V.                        EXECUTIVE COMMITTEE: 

                                            ELECTED OFFICERS   

                                            Section 1.          ELIGIBILITY:  
i. All individuals who seek elected office must be active or retired sworn law enforcement officers who have successfully completed a minimum of a forty hour basic school in hostage/crisis negotiations taught by the Federal Bureau of Investigation, the Philadelphia Police Department, or the Pennsylvania State Police. 
ii. Must be an active member in good standing for at least two years prior to seeking elected office. 

iii. Must have his/her name presented to the Nominating Committee in accordance with the rules of the Nominating Committee whose full duties are described hereinafter.
Section 2.          PRESIDENT:   

i.  The President shall be the Chief Executive Officer of the Association and president at all regular and special business meetings, training sessions, and other functions of the Association. 

ii. The President shall with the advice and consent of the Executive Committee appoint the Chair of all standing committees of the Association and ensure that all said committees are functioning.  

iii. The President shall be the official representative of the Association to all outside functions. 

iv. The President shall serve a term of two years and may not succeed him or herself in office. 

v. The president shall serve an additional term of two years on the Board of Directors as immediate past President. 

vi. The President shall be the Chair of the Board of Directors. 

vii. The President shall appoint a member to fill an unexpired term of any elected officer who cannot fulfill the duties of the office for whatever reason.  

Section 3.          VICE PRESIDENTS:  

i. A minimum of three members shall be elected as Vice President ex aequa. 

ii. Each Vice President will be designated an area of responsibility by the President and will serve in that capacity in the absence of the President. 

iii. The Vice Presidents shall serve a term of two years upon election. 

Section 4.          TREASURER: 

i. It shall be the duty of the elected Treasurer to be the Custodian of the Funds of the organization. 
ii. The Treasurer shall have the authority to deposit and disburse all funds of the organization and provide quarterly statements of the financial position of the organization. 

iii. All checks disbursed must bear two authorized signatures, to include two of the following:   President, Treasurer, Recording Secretary or Corresponding Secretary. 

iv. Perform other duties as requested by the President. 

v. The Treasurer shall serve a term of two years upon election. 

Section 5.          RECORDING SECRETARY:  

i. It shall be the duty of the Recording Secretary to keep the minutes of all meetings and prepare records of the proceedings. 

ii. Provide a typed copy of the minutes of the meetings to the members of the Executive Board before the occurrence of the next meeting. 

iii. Perform other duties as requested by the President. 

iv. The Recording Secretary shall serve a term of two years upon election. 

v. The Recording Secretary shall have signature authority on authorized checks. 
Section 6.          CORRESPONDING SECRETARY:  

i. It shall be the duty of the Corresponding Secretary to conduct all official correspondence of the  Association with all other organizations or individuals. 

ii. Retain the roll of active members. 

iii. Perform other duties as requested by the President. 

iv. The Corresponding Secretary shall serve a term of two years upon election.

v. The Corresponding Secretary shall have signature authority on all checks. 

Section 7.          AUTHORITY OF EXECUTIVE COMMITTEE:  

The elected officers of the Executive Committee including those who have been appointed by the President to fill an unexpired term of an elected officer shall be full voting members of the Executive Board.  

ARTICLE VI.                       BOARD OF ADVISORS: 

                                            Section 1.          SELECTION:     
i. The President with the advice and consent of the Executive Committee shall appoint the members of the Board of Advisory, which at no time will exceed six individuals. 

ii. The members of the Board of Advisors shall consist of those persons who by virtue of their professional experience or expertise are believed to be individuals who can provide special counsel to the elected officers. 

iii. They need not be members of any law enforcement agency. 

iv. They will serve without compensation at the pleasure of the President with the advice and consent of the Executive Committee. 
Section 2.          MEMBERSHIP:   

i. The membership of the Board of Advisors shall include but not be limited to Mental Health Professionals, Educators, Law Enforcement Experts, Attorneys, and a Chaplain. 

ii. The Board of Advisors shall be non-voting members of the Executive Board.   
ARTICLE VII.                      EXECUTIVE BOARD:   

                                            Section 1.          MEMBERSHIP:      

i. The executive Board shall be comprised of the Executive Committee and the Board of Advisors.  
Section 2.          AUTHORITY:   

i. The Executive Board shall be the governing body of the Association and  

ii. Set all policy and procedure for the Association and 

iii. Conduct all votes by a majority of the total voting members of the board. 

ARTICLE VIII.                    COMMITTEES: 
                                           Section 1.  

                                            All Committees not otherwise provided for herein shall be appointed by the 



President of the Association.  

                                            Section 2.  
                                            The Standing Committee of the Association shall be: 

i. MEMBERSHIP:  Proactively seek out qualified members, announce and publish meetings and provide active members with membership cards.  Furnish reports as requested by the President. 

ii. TRAINING AND EDUCATION:  Set up quality training and education programs which are in furtherance of the goals and objectives of the Association and furnish reports as requested. 

iii. PROGRAM:  Ensure an appropriate meeting location and environment for enjoyable program including distribution of refreshments.  

iv. NOMINATION:  Prepare a list of qualified candidates for election to the Executive Committee and submit said list for approval of the membership at the meeting published for said purpose.  The nomination committee will receive the following items from those individuals who wish to have their names placed in nomination.  Said items to be received in writing sixty calendar days prior to the election:  (1) Statement of qualifications, and (2) Statement of intent to serve.  No nominations shall be accepted from the floor. 
 The Chair of the nominating committee shall be the immediate past president with the other members being appointed by the current president to a full membership of seven members.    
ARTICLE IX.                   ELECTIONS:   

                                        Section 1.          RIGHT TO VOTE: 

                                        All active members in good standing are eligible to vote. 

                                        Section 2.          CANDIDATES: 

                                        A slate of candidates will be proposed to the membership after receipt of same by 
the President from the nominating Committee.   

                                        Section 3.          ELECTIONS: 

i. 
Election will take place every two years after installation of the founding Executive Committee at the last meeting of the calendar year with the nominations being reported and accepted by the membership at the same meeting.  
ii. 
Voting will be allowed in person only. 
iii. Installation of the new officers shall take place at the first meeting of the calendar year.   
ARTICLE X.                    MEETINGS:     
                                        Section 1.          ORDER OF BUSINESS:       

Call to order 

Invocation by the Chaplain 

Pledge of Allegiance to the Flag 


           Roll call of officers 


           Reading of Minutes from previous Meeting 


           Reports of Committees 


           Unfinished Business New Business 


           Memoriam to Deceased Members 


           Benediction 

 Adjournment  

Section 2.          ALTERNATIVE ORDER:  

i. 
In the event of a guest speaker, a special call may be made to conduct the order of business before the general meeting so as to allow for more time for the guest speaker.  

ii. 
All meetings must be published to the membership. 

Section 3.          NUMBER OF MEETINGS:        

i. 
The Association shall have a minimum of four (4) meetings per calendar year with one in each quarter of the year if practical. 

ii. 
The time and location of the meeting shall be at the discretion of the Executive Board.        

